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Catherine Gauthier

The CSQ Congress is the organization's most
important democratic decision-making body.
Thriving on reflection and animated debate
over four days, it concludes with a decision
that will allow us to achieve our goals and

steer the CSQ, safe and sound, toward a set
of priorities and stategies.

Nearly 1000 members and delegates from
across Québec have already confirmed their
participatin in the event, which will be
held June 26 to 29. Together, they will
build a vision of the future and acknow -
edge the newly elected members of the
CSQ's Executive Council.

Although the event represents a great deal
of work for participants, the advanta ges are
many. Among the benefits are the incredible
opportunity for networking with colleagues
in the same field of employment or in other
sectors.These contacts, which are enriching
in both personal and professional terms,
can only be positive for unions, federations
and for the CSQ all round!

An evocative themel

The theme sets the tone for the event. On
the eve of public sector negotiations and
with an unprecedented economic crisis in
full swing, it is time for action. Over the
course of the next three years, we must
provide society with inspiration through
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our values, and pro mote solutions to re duce
social inequality. We must also take action
by putting forward concrete initiatives

to gene rate progress in Québec.

To increase our influence and stre ngthen

our actions, we must also engage in expansion.

We can do this by exploring our usual ne t-
works but also by broadening our horizons,
as we did recently through the unionization
of home child-care providers.

Fundamental questions
on the agenda

At the Congress, participants will debate
and adopt proposals from the Gene ral
Council. Below, we outline the four
main themes.

The CSQ's political action

The CSQ seeks to strengthen its share of
influence in order to make a greater contri-
bution to developing economic and social
policies based on justice and fairness. For
this reason, we plan to support think tanks
that call on researd, analysis and data
that defend the public services.

Moreover, the CSQ is proposing a significant
shift by considering the possibility of tak-
ing a position in an election campaign.
Thus, the represe ntatives of CSQ-affiliated

organizatio ns, meeting in a special General
Council, would be asked to decide on an
appmopriate union strategy based on an
assessment of the political parties, their
programs and their cand idates in the run-
ning The chosen strategy could aim at the
province-wide, regional or local levels, and
later be translated into a call to vote for or
against specific cand idates who may or may
not defend the organization’s vision.

Work and family balance

Québec needs real framework legislation for
work-family balanc e. In this regard, we are
proposinga series of measures, such as an
adjustment of work hours; increasing the
minimum wage to $10.43/hr; a bank of
paid family leaves to allow people to
assume pare ntal and family responsibilities,
as well as the implementation of early
childhood education and childcare services
in schools and workplaces.

Sense of belonging and
expansion at the CSQ

More than ever, we have to ensure that
our values are considered in discussion
of economics and social issues. We must
also defend our working conditions by
maintainingimpact unionism. This is
why we need to formulate a development




plan for the next three years that will
inc rease the CSQ's power relations.

In addition, we should consider broad-
ening our scope to include sectors

Li kely to be in competition with

the public services.

Moreover, it would be important to
extend a union organizatin culture

to all levels of the CSQ to share respon-

sibility for its expansion. To do so,

we need to consider cultivating a sense

of belonging and recognition of inter-
dependence. Regional coordination is
a good example because it allows the
(SQ-affiliated unions in a given region
to unite their efforts in solving
problems or implementing projects

of common interest.

Autonomy and
interdependence

Sine 2007, we have reflected on
autonomy in the organization, and
our discussions have allowed us to
review practices and further develop
the concept of interdependence
between the CSQ, its federations and
unions. The report of the discussion
group that examined this issue will
be presented to Congress delegates.

Share cultural
achievements
in your
establishments!

Daniel B. Lafreniére
2" Vice President

inspirer

agir

grandir

About

the Café &

des artistes

This new discussion forum

at Congress will be designed
to promote discussion among
delegates. The atmosphere
will be relaxed and feature
Québécois music. The works
of Encan silencieux will
enhance the site. This initia-
tive on the part of the Status
of Women Committee involves
auctioning off artistic works
created by members. The funds
raised will be used to finance
projects that promote greater
participation of women CSQ
members in the action of

the World March of Women.

In the next
edition of
CSQ News . ..
A special
report on
Congress!

For more information,
visit the CSQ Web site.
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